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‘Our endeavour is to work with multiple governments
in different geographies’

Delhi-based BLS International Services Is a leading Government to
Consumer (G2C) service provider with business across 60
countries, offering consulate and e-governance services. The
Spanish Visa processing contract that the company gamered more
than a year ago made BLS International a piayer to reckon with
globally. BLS International has been able to deliver results by
processing 15-20% more Spanish visa within a year, which Shikhar
Aggarwal, Joint Managing Director, feels will make governments to
sit up and take note of its capabllities. In an interaction with P
Krishna Kumar, Aggarwal said that the company’'s mission is to
touch at least a billion lives through its outsourced services by 2020.
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Q Whale BLS Internationad &5 in the G2C services for more than 15
years, the Spanish Visa processing contract has been a milestone.
How do you look ot the evolution of the company in the lght of
Spanish contract?

We started owr outsourced services for foreign governments n 2005, We
siared with Embassy of Gieece and Portugal in New Deihl Then we saw
the cpportanty with the Indian government whan ey started outsourcng
ther wvisa services far foregners coming to India Bang an Indan
company, we undersiood the Indian systams Detler and iherefore big
successiuly for sanices In many overseas markets Even oday, we
. DTeG handle consular services for the Indian government for foreign citizens in
NI T AT o e Yo Pt many countries and also passpoit services, OCI P10 carda, attestation
and aSdavil services for Indians settied abroad By 2010-11, we had presence n 24 countrigs offermg

mese camnvices 10 people. Usng our axpeartise, we signed Mungary and Denmark then Whan he
Spanish governmant caled for enders nn 2016, we saw the opportunty and we bid for i
Understanding ot innovadve soluions and capabiilies Ina Spanish gowammeant accorded the
contract to us Today. we handie Spanish visas in 49 countnes There has govemmant We hope that
other govemments wil iske note of our capgabiltes We see ramendous opporunhes opaning bafore
ug in e Coming yoars
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Q How governments benefit from outsourcing consular setvices?

In‘s 2 bansparent concept bepahicial 1o both governments and Mew citizens and and-consumers It
nas zero cost involved for governments Infrastructure 15 provided by the servica provider The antre
nor-udgmental part of 1he process is 0one by the Senvica providar, 2aving the judgemeantal pan 10 the
government N refeves the turden on the govarnmants 1o a large extent, Countries which have
outsourced Mair visa sanices have bensefited from increéasad fravel toursm, aic Seamg thes & lof of
coundnes which were averse 0 the (¢ea of outsourcing earker have now starled looking &t the concept
of outsourcing Companies Bos us aé Investing In 8 10t on technology 10 make e processas simple
but 3t the same Bme 39cure. We were the firs! company to aunch 2 mobde blometric system This
elminates the hasehe of applicants physical presence at Ine cantre 10 (roceas s spplcstion This i
quite convaniant for pecpla with dizabilbes and peopla who have psucity of lime

Q With advancement in technology, many countries are switching 1o electronic-visa now,
How would it impact your business?

ev8d in 250 2 technology-diiven system. and we are alto capabie of peoviding the &-visa platform
We are regularly mvesting in technoiogy to ramain not only relevant today. but 1o ba shead of the
cutve whaen it comes 1o innovations Ywhether £ is change in fechnology of systems, BLS will have a
o to play &35 an wierface batween the governmant and the cusiomsr

“‘BLS International has been growing at 40% CAGR for the last four
years, and |
our endeavour Is to maintain the growth momentum going forward.,
~ Weare regularlz engaging with governments
inviting them to our cenfres and showcasing our capabilities.”

Q BLS has also become a e-governance technology partner for governments. How do you
look a1 that business?

We are the first company m Inda 10 defiver ¢-governance senviced We have 3 Uoup with the
Govemmeant of Punjab whare we handie 223 senices and have more than 2,000 cenlres across the
state We process 40,000 apphcations per day Mrough these centrés, We have tken this senice o
intesnational markets 3= well Today, we handie the registration of Afghan ctgens in the Middie East
and [heir dlomelrics

AS 8 G2C service prowvider, we want to be the interface between cigens and the govermnment. We are
capable of dokiverng any senice efactively for govermments Moreover, govemments a9 3850
recognising he value we dalver. Our wision 4 10 louch one milion Ives by 2020, and we are aiready
among the 60 countries Our endeavour & 10 grow our footpnnt and work with muliple governments in
multipie Qaographes

We have bean gromng at 40% CAGR for the [3€! fowr years and our andsavour S 10 manitan that
growth momentum going forward We are regutatly engaging with governmants, niviting them 10 our
cantres and showCasing owr capabuties In order 1o bring transparency and budd trust we got listed In
BSE and NSE st your
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